
GDPE Graduate Research Grant: Guide to the Reviewer Rubric 
Successful applications demonstrate both a strong research proposal and evidence of engagement 

as a developing scientist. While all application materials are considered, the quality of the 

proposed research carries the greatest weight in the review process. 

Research Proposal (80%) 

Quality of Proposed Research (40%): Addresses meaningful scientific questions and 

contribution to the field, well-developed hypotheses, appropriate methods, preliminary results, 

clear expected outcomes. 

Tips: Focus on communicating a compelling scientific question, why it matters, and how 

your methods will answer it. 

Quality of Proposal Writing (20%): Places research in broader context, explains 

importance, is well organized, and free of major writing issues. 

Tips: Ask colleagues, mentors, or lab mates to review your proposal before submission. 

Adherence to Application Guidelines (10%): Follows formatting, page limits, and 

includes all required components. 

Tips: Carefully review all instructions before submitting. Proposals that do not follow 

guidelines may be less competitive. 

Justification of Funds Requested (10%): Budget directly supports proposed research and 

requests are reasonable and justified. 

Tips: Clearly explain how each requested item contributes to completing your project. 

Applicant Qualifications (20%) 

This section takes into consideration the degree plan and year in program. 

GDPE Participation and Engagement (9%): Meaningful involvement in GDPE 

evaluates leadership, service, seminars, mentoring, outreach, and community activities. 

Tips: Be specific and honest about your contributions and level of involvement. 

Publications and Presentations (3%): Scholarly presentations, publications, and research 

contributions associated with the degree program. 

Tips: Clearly identify work that has been done in association with your current degree 

plan. 

Professional Development (3%): Workshops, mentoring training, leadership development, 

and related activities. 

Tips: Highlight activities that go above and beyond and directly support your 

development as a scientist and career path. 

Advisor Support (3%): Strong, specific letters that describe qualifications, impact, and need. 



Tips: Give your advisor sufficient time and information to write a detailed letter. Have 

them read and offer feedback on your proposal. 

Progress Toward Degree (2%): Appropriate academic and research progress for stage in 

program. 

Tips: Demonstrate steady progress and clear plans for the next stages. 
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